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Stakeholder Process of Developing
the Livestock Master Plan (LMP)
• Creating a LMP requires a “quantitative data-based sector” analysis 
(LSA) but “stakeholder” involvement is essential
• Dynamic herd and sector models are built to do a 15 year livestock 
sector analysis (LSA) –baseline, projections and foresight analysis
• The LMP process is data-based, but consultative.  Over 50 specialists 
will provide data and parameters on animal productivity, as well as 
input into value chain price analysis and other cross-cutting issues
• Other periodic stakeholder consultations will be held to verify data, 
parameters and results
• Stakeholders will help create a national data base and model 
baselines, and help identify potential interventions 
• A Technical Advisory Committee with institutional reps is guiding the 
process to ensure the LMP is realistic and relevant to Tanzania
Purpose of the 
Technical Advisory Committee
In order to facilitate the preparation of the LMP, and to widen and 
ensure the ownership of the LMP by all key sector stakeholders, a 
technical advisory committee (TAC) of livestock professionals from 
key stakeholder institutions has been set up. 
The TOR of the TAC is to ‘advise and oversee all developments in the 
preparation of the Tanzania LMP’.  This includes the formulation of 
the strategy and LMP roadmaps, the review of progress, and 
providing feedback to the LMP team led by the MALF coordinators 
and the ILRI project advisor.
Purpose of the Stakeholder Consultations
In order to contribute to the preparation of the LMP, and to widen 
and ensure the ownership of the LMP by all key livestock sector 
stakeholders, consultations with key stakeholders -- livestock 
scientists, development experts, CSOs, private sector investors, 
NGOs, development partners (DPs), etc. will take place.  
The purpose of the stakeholder consultations is to provide feedback 
on the preparation of the Tanzania LMP.  This includes providing 
feedback to the LMP team on the formulation of the LMP strategy 
and LMP roadmaps, the review of the data and parameters used, as 
well as the results and conclusions, to ensure the LMP is relevant 
and useful.
Development of Situational Reports on 
Cross-cutting Issues
• Animal Genetics (effects on productivity)
• Animal Feed (supply and demand – current and future)de
• Animal Health and Vet Services
• Livestock Product Value Chains - price and competitiveness analysis
• Dynamic National Herd Model – current productivity and future 
growth projections
• Household Data and Analysis – HH income and poverty reduction
• GDP, National Food Security and Trade Analysis – current situation 
and future projections
• Policy and Institutions, including Land Use
TOR for Stakeholder Input into the LMP 
Formulation Process
• Provide data on productivity and economic parameters for the herd 
and economic models (mainly livestock production experts and 
economists)
• Contribute to the development of the “situational reports on cross-
cutting issues” – animal genetics, feed, health, policies and 
institutions, etc. (livestock production experts and economists)
• All stakeholders to participate in consultations to provide feedback 
on LMP data, parameters, investment results for technology and 
policy interventions, and conclusions, and ensure relevance
• Livestock specialists and other stakeholders to participate in the 
reviews of the drafts of the LMP reports
• All stakeholders to contribute to achieving eventual consensus on 
the LMP reports 
The Core LMP Team – MALF, ILRI staff (& 
BMGF)
